JOIN CREATE APPALACHIA IN GROWING OUR '.
REGIONAL ECONOMY THROUGH CREATIVE
ENTREPRENEURSHIP AND SMALL BUSINESS

DEVELOPMENT

In FY 2024, Create Appalachia generated $3.14 million in economic impact across
Northeast Tennessee—all with an operating budget under $200k. Now, we’re ready
to expand our reach even further.

How did Create Appalachia achieve this level of impact—and how can sponsors
help us continue to grow?

We did it through grit, passion, and committed support from donors and sponsors
like you. Our consolidation into the Kingsport office allowed us to streamline
operations and fully utilize our incubation space. Now we’re preparing to expand
programming into rural communities, deepen regional partnerships, and enhance
services across our 33-county area. Your support amplifies our ability to highlight
and strengthen the creative sector as a vital force in our region’s economic resilience
and quality of life.

What is Create Appalachia’s vision for strengthening creative entrepreneurship
in our region, and how can I fuel it?

We envision a region where creatives have the professional networks, tools, and
opportunities they need to build thriving careers right here at home rather than
relocating elsewhere. We want young people introduced to creative career paths
early, professionals supported at every stage of learning, and experienced creatives
choosing to work, grow, and hire within our region. We’re seeking sponsors, donors,
and partners who believe in the power of creativity to drive economic growth—and
who want to invest in that future.

I’'m ready to help expand opportunities for
creative entrepreneurs. What are my options?

Let’s go! The next section outlines the
projects we’re launching in 2025-2026 and
the fundraising goals that will bring them to
life. Reach out, we’ll be glad to discuss giving
options, impact opportunities, and deeper
details on any program.
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2025-2026 FUNDING OPPORTUNITIES & GOALS C.

Sponsors may fully fund a project or support a specific element (for example, one o
week of summer camp or one rural cohort of our entrepreneurship bootcamp).

Create Appalachia Gallery — $15,000

A funder at the S15K level will receive naming
recognition for the gallery. Donations support
exhibit programming, essential fixtures and
equipment, and part-time operational assis-
tance. This investment moves us toward
becoming the first-ever digital creative place-
making hub for Appalachia, while continuing
to uplift both traditional and cutting-edge
creative work.

Arts@Work Professional Development
Series — $5,000-$10,000

Since 2016, Arts@Work has provided expert-led
training on branding, artist statements,
promotion, social media strategy, and more.
Your support ensures creatives at every stage
gain crucial professional tools.

Creative Entrepreneurship Bootcamps
— $15,000-$21,000

In partnership with FoundersForge, we're
customizing the Avante Entrepreneurship
Bootcamp specifically for creatives and
expanding it into rural communities. Each
cohort costs $5,000-S87,000. Sponsors directly
help creatives formalize, strengthen, and grow
their businesses.

Digital Art & Media Summer Camps —
$5,000-%$7,000 per week

Cutting Edge Kingsport: A Downtown
Digital Experience — $10,000-$25,000

This interactive digital exhibit will showcase
digital makers with Kingsport connections.
Installations will be placed throughout
downtown, with support already secured
from the Downtown Kingsport Association,
Kingsport Cultural Arts, ETSU Digital Media,
and DBExcel Digital Arts. Students will

gain valuable hands-on experience helping
implement this project.

We host one animation week and one game-
design week each summer for middle and
high schoolers, taught by current students and
alumni of ETSU’s top-ranked Digital Media
program. These camps provide experiences
unavailable elsewhere in the region. This

year, we aim to add an off-site rural program.
Sponsorship keeps these opportunities
accessible and affordable.

Technology Sponsorship
— $20,000-$30,000

A technology sponsor keeps our equipment,
production labs, and software aligned with
industry standards. This support also helps fund
our traveling tech lab and ensures consistent
paid IT/technical expertise which is crucial for
expanding our educational reach.



No matter the size, every contribution fuels meaningful progress for our region’s o
creative economy. Consider the levels below as a guide—not a limit. o
VISIONARY PATHFINDER TRAILBLAZER
$20,000 and up $10,000 to 19,999 $5000 to $9,999
Lead bold change across the Open new routes for creatives Ignite momentum for emerging
region. Visionaries bring big ideas to thrive. Pathfinders clear the talent. Trailblazers help spark
with lasting impact. way for others to grow. progress and possibility.
EXPLORER NAVIGATOR SCouT
$1000 to $4999 $500 to $999 $250 to $499
Help us reach further and grow Guide creatives toward stronger Scouts help launch the journey.
opportunities. Explorers push skills and clearer paths. Navigators Your support builds early access,
creativity into new places. keep our mission moving. inspiration, and community.

CONTACT INFORMATION FOR INTERESTED SPONSORS

Katie Hoffman, Executive Director Davin Brown, President of the Board
katie@createappalachia.org davinb07@gmail.com
423-390-1372 (office) 423-619-0552

423-329-4742 (cell)



